
 

New Hope-Solebury School District 
Finance Committee Meeting 

October 7, 2015 
6:00PM—District Office Conference Room 

 
_____________________________ 

 
Agenda Items 

 
Call to Order 
 
Approve Minutes from September 17, 2015 
 
Old Business 

  New Money Update and Timeline—Chris Bamber (PFM) 

New Business 
 

 Status of Projected SY 14-15 Year End Numbers  
 Fiscal Dashboard for SY 15-16  
 Budget Development for SY 16-17 
 Cash Flow Review 

 
Public Comment 
 
Adjournment 
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New Hope-Solebury School District 
Finance Committee Meeting Minutes (DRAFT)  

September 17, 2015 – 6:00 PM 
District Office Conference Room 

 
Attendance 
 
 School Board – Neale Dougherty, James Hayden, Jeff Kearney 
 Administration – Dr. Raymond Boccuti, Dave Hansel, Andrew Lechman, Steve Yanni 
 Committee Members – John O’Hara, Marcus Peckman, Ellen Stiefel, Jim Trammel 
 Presenters – Chris Bamber, CFA Public Financial Management, Inc. (PFM) 
 Public – Mark Cowell, Gary Kirsch 
 
Mr. Dougherty called the meeting to order at 6:05 PM.  Mr. Dougherty introduced Mr. Peckman as a new 
member of the committee. 
 
Review of minutes from 8/5/15 - Approved by the committee. 
 

Old Business 
 

None. 
 

New Business 
 
Agenda item #1 – New Money Update and Timeline – Chris Bamber/PFM – Mr. Bamber reported his 
handout was similar to the past but with an updated timeline.  The next step in new money is titled “Series 
A of 2015 Bonds.”  The school district’s principal payments may be whenever the school district desires 
as opposed to the current August 15 due date.  The primary consideration should be cash flow.  Bonds 
may be refinanced in five years. 
 
Mr. Bamber reported there is a Spring 2016 opportunity to refinance a smaller bond to save 3.09% or 
approximately $107,000 in net savings.  Interest rates remain historically low. 
 
Mr. Bamber presented a preliminary financial draw schedule based on the architect’s preliminary 
construction needs.  Due to the delay in financial draws, there will be some budgetary relief in 2015-2016.  
He also presented an updated estimated timeline. 
 
Outcome – Mr. Bamber addressed questions in reference to principal payments, Moody’s rating, and state 
subsidies. 
 
Agenda item #2 – Status of Projected 2014-2015 Year End Numbers – Mr. Lechman reported that the 
highest priority is closing out the 2014-2015 fiscal year.  He is still closing out accounts in transition 
between his start date and the work of the two interim business administrators. 



 
Outcome – Mr. Lechman will keep the committee updated. 
 
Agenda item #3 – Audit Engagement Update - Mr. Lechman reported that the annual audit began on 
September 14. 
 
Outcome – Mr. Lechman reported that the auditors’ tentative plan for presentation would be at the 
December Finance Committee meeting. 
 
Agenda item #4 – Proposed Budget Calendar for 2016-2017 – Mr. Lechman presented and explained the 
Act 1 timeline for 2016-2017 budget process as prepared by the Pennsylvania Association of School 
Business Officials (PASBO): 
 

 Act 1 Base Index – 2.4% - This is the index for the 2016-2017 school year. 
 

 Exceptions Discussion – Mr. Lechman recommended that the Finance Committee consider 
following the timeline to pursue exceptions (PSERS, special education) with the understanding 
that, if approved, the exceptions do not ultimately need to be utilized.  Dr. Boccuti reminded the 
long term committee members that the school district in prior years applied for exceptions, were 
approved for exceptions, and ultimately did not utilize the exceptions. 

 
Outcome – The committee follow up discussion included current and long term fiscal forecasts, long term 
gap closure plan, and understanding the drivers behind the gap such as the increasing, but leveling off, 
retirement (PSERS) cost increases. 
 
Agenda item #5 – PNC Procurement Card – Mr. Lechman explained the current utilization of procurement 
cards and expanding the utilization to access greater cash back features.   
 
Outcome – The committee agreed and Mr. Kearney recommended that the school district shop vendors 
for the best possible cash back opportunity. 
 
Public comment: 
 
 Mr. Dougherty brought up the topic of the Quakertown Community School District stating it would 

not be making its PSERS payment.  Mr. Lechman explained that the state has only required school 
districts to pay half of the amount due rather than paying the full amount and being reimbursed half 
back. 

 Mr. Dougherty brought up the consideration of two committee meetings each month.  The committee 
discussed and decided to revisit at the October committee meeting. 

 
 Mr. Dougherty asked about the impact of the state budget impasse.  Mr. Lechman estimated the 

impact would not reach the school district until approximately February 2016. 
 
Mr. Dougherty adjourned the meeting at 7:20 PM. 
 
Respectfully submitted, 
Dr. Raymond J. Boccuti 
Superintendent 


